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Abstract 

Globalisation has accelerated global population mobility, transnational employment, transnational 

entrepreneurship and transnational cultural exchange. The phenomenon of international migration 

has become widespread, international educational interactions have become frequent, and the 

strengthening of digital media and cultural dissemination has created unprecedented opportunities 

for linguistic and cultural exchange among nations, whilst simultaneously presenting complex 

challenges to language and culture. These include the dominance of one language over others, 

cultural homogenisation, cultural hegemony and ethnocentrism, conflicts over identity, and the 

marginalisation of indigenous groups. This paper examines how to strike a balance between 

cultural diversity and linguistic diversity in the context of globalisation. It focuses on analysing 

how, in this context, a transition from traditional to modern cultural concepts can be achieved. The 

traditional view of culture holds that differences in cultural distribution among nations are 

increasing, and that any culture existing under conditions of self-sufficiency will eventually 

disappear. In contrast, we demonstrate that social integration leads to cultural convergence. 

Drawing upon sociolinguistics, cultural studies, cultural anthropology and cross-cultural theory, 

this paper concludes that cultural diversity and linguistic diversity do not exist in isolation; 

language serves as a vehicle for culture, and globalisation closely interweaves people of diverse 

cultures and languages, giving rise to an unprecedented global lingua franca. Particularly in the 

era of globalisation, the uniqueness of language and culture is not homogenised or diminished, but 

rather highlighted, empowered and reinforced. 
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Introduction 

Since the 1980s, a wave of hyper-globalisation has swept across the globe. Its impact has 

increasingly attracted widespread attention in all spheres of social life. Amidst this wave of 

globalisation, the clashes, frictions and even antagonisms and conflicts between different ethnic 

groups, cultures and religions will become significant factors affecting global stability. As cultural 

conflict is rooted in the inner spiritual world of human beings, it can directly influence people’s 

ways of thinking and behaving. This study centres on the question of whether globalisation is 

actually promoting cultural exchange or driving the homogenisation of languages and cultures. 

Literature Review 

Academic Discussions on Globalisation 

The term ‘globalisation’ is being used more and more widely. Globalisation is defined as the 

gradual integration of economies and societies, driven by new technologies, new economic 

relationships, and domestic and international policies formulated by a wide range of actors, 

including governments, international organisations, businesses, labour organisations and civil 

society (Gunter & van der Hoeven, 2004). Globalisation is a complex process, as it involves rapid 

social changes occurring simultaneously across multiple dimensions—the global economy, 

politics, communications, the natural environment and culture—and each of these changes 

interacts with the others. It is therefore a complex process to fully grasp. Globalisation refers to a 

rapidly developing and increasingly dense network of interconnections and interdependencies, 

which is precisely what characterises globalisation (Tomlinson, 1999). 

Cultural globalisation generally refers to the intensification and expansion of cultural flows across 

the world. The various forms of cultural globalisation include homogenisation, diversity and 

hybridisation (Steger, 2023).   

Academic Discussions on Cultural Homogenisation and Cultural Hybridisation 

In the process of dualism, world culture has given rise to widespread homogenisation whilst also 

legitimising certain forms of difference (Boli, 2005). According to Jan Nederveen Pieterse, 

processes of cultural mixing or hybridisation are causing a worldwide mélange culture to emerge. 

According to this view of globalisation, conflict may be lessened and identity may be maintained, 

but altered (Pieterse, 2009). The inevitability of hybridity as a cultural concept, and the 

understanding of global cultural dynamics through an analysis of hybridity and hegemony, provide 

a preliminary theoretical framework for critical cultural transnationalism (Kraidy, 2002). Global 

cultural characteristics are shifting towards those typically found in affluent, individualistic 

Western nations. Different types of cultural characteristics evolve in different ways, and the pace 

of cultural change varies from country to country (Kaasa & Minkov, 2020). The micro-level 

dynamics of cultural identity are endogenous and interact with the equilibrium of international 

trade. Under conditions of self-sufficiency, this process gives rise to strong local preferences. We 

further demonstrate that integration of commodity markets leads to cultural differentiation—that 

is, an increase in the diversity of cultural distributions across countries—whilst a particular culture 

that existed under conditions of self-sufficiency will eventually disappear. Conversely, we 
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demonstrate that social integration leads to cultural convergence and can offset the effects of 

commodity market integration (Olivier et al., 2008). Globalisation can lead to both homogenisation 

and cultural fusion, depending on the social, economic and cultural context (Haddad, 2026). 

Research Methods 

This paper adopts a systematic literature review approach. The relevant literature covers the 

following topics: Globalisation, Cultural globalisation, Cultural homogenisation, Cultural 

hybridisation. 

Using thematic analysis, the relevant literature was identified and the themes were coded; the 

literature review section is divided into three detailed categories: Globalisation, Cultural 

Homogenisation and Cultural Hybridisation. Conceptual analysis was also employed to analyse 

globalisation, cultural globalisation, cultural homogenisation, cultural heterogeneity and linguistic 

diversity. 

Socio-cultural Changes Brought about by Globalisation 

Global Population Mobility 

Globalisation has led to an increase in various forms of cross-border movement, including 

population movements. In recent years, the scale of international migration has continued to 

expand and has now become a key factor in social transformation across the globe. Most national 

governments have adopted short-term and reactive approaches to migration. Efforts in the area of  

international regulation have also been relatively inadequate. Consequently, there is a need to 

formulate long-term cooperative strategies to achieve established objectives, such as: ensuring that 

migration proceeds in an orderly manner and preventing exploitation by migration agents and 

recruiters; safeguarding the human rights of migrants; utilising migration as a tool for sustainable 

development; avoiding conflict with the residents of host communities; and maximising the 

positive impact of social and cultural change (Castles, 2000). According to conventional wisdom, 

as globalisation has progressed, the number, diversity, geographical scope and overall complexity 

of international migration have all increased, and the global migration landscape has become more 

asymmetrical. This does not refute the hypothesis of the globalisation of migration; rather, it 

reflects the asymmetrical nature of the globalisation process itself (Czaika & de Haas, 2014). 

Globalisation—that is, the surge in cross-border mobility and transnational networks—has 

transformed the context of migration. New technologies of communication and transport have 

enabled the frequent and multidirectional flow of people, ideas and cultural symbols. The erosion 

of nation-state sovereignty and autonomy has undermined border controls and systems of migrant 

assimilation. As a result, the material and cultural practices associated with migration and 

community formation have undergone a transformation, and the boundaries between different 

categories of migrants have become blurred (Castles, 2002).  

Theories of Assimilation in the New Era of Immigration 

As a state-imposed normative programme aimed at eradicating the culture of ethnic minorities, 

assimilation should rightly be rejected. However, as a social process that arises spontaneously and 
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often unintentionally in the interaction between majority and minority groups, assimilation 

remains a key concept in the study of intergroup relations. 

McKee (1993) points that the Chicago School of the early 20th century, particularly the work of 

Robert E. Park, W. I. Thomas, and their partners and students, is credited for establishing 

assimilation's relevance for the scientific understanding of immigration. As a result, the use of 

assimilation in social science began during the height of a prior immigrant era and through 

observations in a city where the vast majority of the population was made up of first and second 

generations. 

An early definition of assimilation was given by Park and E.W. Burgess (1969) in 1921: "a process 

of interpenetration and fusion in which persons and groups acquire the memories, sentiments, and 

attitudes of other persons and groups and, by sharing their experience and history, are incorporated 

with them in a common cultural life." Park's idea of assimilation was realised to a limited degree. 

Cross-border Employment 

The first is the settler model, which posits that migrants gradually integrate into economic and 

social life, reunite with family or start their own families, and ultimately become part of the host 

society (a process that can sometimes take two or three generations); the second is the temporary 

migration model, which posits that migrant workers stay in the host country for a limited period 

and maintain ties with their country of origin (Castles, 2002). 

Globalisation has led to the interweaving of labour forces across different countries, forming a 

network of relationships. 

When deciding where to locate production, multinational companies primarily base their decisions 

on the most competitive combination of labour, technology, structural advantages and the business 

environment, including (among other factors) lower corporate tax rates and political stability. It is 

well known that during the 1990s, 

competitive pressures to reduce labour costs and the tax burden intensified, particularly in middle- 

and high-income countries. It is equally well known that a significant amount of manufacturing 

production shifted from industrialised countries to developing countries. 

Globalisation has led to increasingly fierce competition amongst developing countries to establish 

new production facilities. Virtually all developing countries have sought to secure a share of the 

growing volume of international production by establishing export processing zones and offering 

certain incentives to multinational corporations—such as tax exemptions and public infrastructure 

tailored to their needs. Consequently, developing countries have also undergone large-scale 

structural changes, resulting in quite severe structural unemployment. Although some of the costs 

have been offset at the national level in those countries that have been able to attract large-scale 

investment from multinational corporations (for example, through the creation of new jobs, 

including those for women and children), wages and employment opportunities for the traditional 

workforce have declined significantly. 
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Other aspects of globalisation—migration, capital flows and technology transfer—have had a 

greater impact, with volatile capital flows posing significant risks to workers’ welfare. 

A large number of developing countries—home to 30 per cent of the world’s population—have 

gradually been marginalised; in these countries, employment and labour standards have been 

steadily declining (Gunter & van der Hoeven, 2004). In the current era of globalisation—an era 

characterised by the dual forces of mass migration and digital media—images depicting lifestyles, 

popular culture and self-expression are disseminated internationally through the media, and these 

images are being appropriated in ways that are unexpected  (to their original creators) and highly 

creative (Appadurai, 1996). In the age of globalisation, markets are no longer constrained by 

national borders; capital can flow freely across international boundaries, and multinational 

enterprises shift capital from one country to another in search of markets with cheaper labour and 

lower tax rates. Matra (2001) regards globalisation as a form of commercial activity that operates 

both internally and externally; it is a model through which a company’s organisational structure 

establishes relationships with the global arena. To depict this organisational model, economic 

discourse draws upon metaphors such as the ‘global photograph’ and the ‘amoeba’, frequently 

borrowing from the language of biology; discussions of enterprises and world markets are all 

framed in terms of living organisms. Through these metaphors, the first point to grasp is the end 

of rigid internal hierarchies within enterprises—that is, the decline of the pyramid-shaped system 

of authority, which inherited militarised management concepts dating back to the Second World 

War. Within this system, information—as a skill resource—is held back, and operations are 

maintained through a system of approval and punishment. In contrast to this, a network-based 

management model has emerged. [In this network-based management model], information and 

communication networks involve everyone, fostering an awareness of responsibility for creating 

and achieving objectives; positive feedback seeks harmony within the interactive network, thereby 

guiding employees’ innovation and promoting their spontaneous creativity: within the organisation, 

the knowledge and skills they acquire are reinvested into their work. 

Culture plays a vital constructive role in integrating people’s ideas and concepts, forming a unified 

collective will, establishing collective goals, implementing social mobilisation and achieving 

overarching objectives. Although the cultural sphere is not a direct manifestation of a nation’s 

comprehensive national power, nor does it directly equate to material interests and rights, it is 

closely linked to a nation’s moral ideals, values and ideology. It constitutes a nation’s ‘system of 

beliefs’ and provides the basis for the legitimacy of people’s social actions. 

When it comes to the cultural manifestations of globalisation, many scholars argue that its essence 

lies in the complete assimilation of non-Western cultures by Western culture. Western-centrism 

advocates the domination and absorption of weaker cultures by a dominant culture, establishing 

cultural hegemony to promote cultural colonialism, with the aim of securing economic and 

political interests and shaping the world according to its own values. 

Globalisation does indeed lead to a global recognition of, or convergence towards, certain cultural 

elements. Given the advancement of technology and the ever-closer cultural exchanges, it is 

entirely possible—and indeed essential—for humanity to reach a consensus in certain areas of 

values, such as respect for human rights, protection of the ecological environment, and adherence 
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to global ethics. As globalisation expands, certain phenomena will emerge in the cultural sphere 

which, whilst fulfilling certain social functions, may also have negative implications in terms of 

values, such as mass culture, consumerism, the consequences of modernisation, and instrumental 

rationality. 

Cultural Symbiosis 

Traditionally, globalisation has often been described as a unidirectional process of transforming 

national cultures into a ‘world culture’; this represents a highly one-sided, static and unidirectional 

way of thinking. Consequently, it is necessary to pursue a strategy of ‘harmony without uniformity’ 

in the development of national cultures, upholding cultural autonomy and achieving cultural self -

awareness. This implies that, in the context of cultural exchange, we must, on the one hand, oppose 

cultural hegemony and, on the other, resist the negative influence of cultural ethnocentrism. 

One may argue that dispersion is a distinguishing feature of culture as it is a world of symbols and 

is especially prone to spreading across other systems. When interacting with the beliefs, practices, 

and lifestyles of many cultures, we should embrace an inclusive mindset and a spirit of tolerance, 

reflecting the idea that "greatness lies in −üge." We should work to reduce tensions and conflicts 

between other cultures as much as possible through equal discourse and reasoned communication, 

creating an atmosphere that is conducive to global peace and progress. 

The world's many cultures and countries should cohabit peacefully without becoming 

homogeneous and diverge without clashing; harmony promotes mutual progress and coexistence, 

while diversity allows for complementarity. This philosophy holds that all of  the world's 

civilisations, social structures, and development models should interact and learn from one another. 

They should build on each other's strengths while addressing each other's shortcomings through 

peaceful competition, and they should seek common ground while preserving differences in order 

to achieve common development. As we deal with the cohabitation of various cultures and the 

evolution of national cultures, this philosophy sets a path for us in the age of globalisation. 

Upholding Cultural Autonomy 

Against the current backdrop of globalisation, cultural self-awareness is not only the path to 

coexistence between the Chinese nation and other nations of the world, but also the path to 

symbiosis amongst the diverse ethnic groups and cultures within Chinese society. In order to 

maintain cultural autonomy, we must first cultivate a scholarly ethos rooted in local context, resist 

any national nihilism and self-deprecation that use Western culture as the only standard, and 

develop a sense of self-confidence focused on our own culture. In order to preserve cultural 

autonomy in sociological research, we must never use Western standards of right and wrong as the 

only criterion for assessing all issues in China. Instead, we must think and analyse through the lens 

of our own culture, without mindlessly adhering to Western scholars or textbooks. 

The Relationship between Language and Culture 

Diversity in language is crucial to the human legacy.  A people's distinct cultural wisdom is 

embodied in every language. Therefore, the loss of any language affects all of humanity. 
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In other words, language is not merely a tool for communication; it is also a vehicle for culture. 

When a language disappears, it is not just a system of communication that vanishes, but also 

cultural knowledge and bodily practices. 

Globalisation has closely intertwined people of diverse cultures and languages, giving rise to an 

unprecedented global lingua franca. If one views language purely from a utilitarian perspective, 

regarding it as nothing more than a neutral tool for communication, then this state of affairs appears 

to be perfectly acceptable. In other words, what can be expressed in one language can equally be 

expressed in another. 

Linguistic diversity can coexist with the emergence of a global lingua franca and may even 

contribute positively to its development; at the same time, linguistic diversity can also benefit from 

the shared space created by the lingua franca, a space in which the uniqueness of languages and 

cultures is not homogenised or diminished, but rather highlighted, empowered and reinforced 

(Linguistic Relativism, 2018). Linguistic imperialism—a concept used to describe the dominance 

of one language over others—has been a subject of debate in the field of language policy for over 

twenty years. Spolsky, however, refutes this view, arguing that linguistic imperialism is not based 

on a ‘conspiracy’, but rather on evidence of explicit or implicit language policies designed to 

deliberately favour certain languages at the expense of others (Spolsky, 2004). According to 

Brown (1994), "[a] language is a part of a culture and a culture is a part of a language; the two are 

intricately interwoven so that one cannot separate the two without losing the significance of either 

language or culture." This idea was further developed by Brown (2014), who contended that 

language and culture are parts of "a 'package' that the L2 learner must grapple with in the journey 

to successful [L2] acquisition." 

East (2016) explains it as follows: for interaction between two interlocutors to be effective, the 

interlocutors need, so to speak, ‘a certain understanding of and ability to engage in appropriate 

interactive behaviour’. In other words, ‘inappropriate behaviour may lead to communication 

barriers; such barriers are unrelated to linguistic ability, but are linked to intercultural competence 

(or a lack thereof)’. Intercultural competence encompasses not only the ‘culture in language’ 

element (which helps learners to use language appropriately in various contexts), but also the 

behavioural element (which helps learners to understand what constitutes appropriate and 

inappropriate behaviour in specific contexts). 

The primary tool we use in our social interactions is language. It is linked to culture in a variety of 

intricate ways when employed in communication contexts. 

Words also reflect the speaker’s attitudes, beliefs and views, which are, in turn, the attitudes, 

beliefs and views of others. In both cases, language expresses cultural reality. 

Lastly, language is regarded as a system of signs with inherent cultural significance. Speakers see 

language as a representation of their social identity and use it to identify both themselves and 

others. Its speakers frequently see the ban on its use as a rejection of their culture and social group. 

As a result, we might claim that language represents cultural reality. 
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Conclusion 

Globalisation has fundamentally transformed the interaction between language and culture. The 

global population mobility, international trade, transnational employment and cross-cultural 

exchanges brought about by globalisation have bridged the former divide between culture and 

language; today, the relationship between culture and language is much closer, as evidenced by 

the increasing complexity of cultural and linguistic diversity in the context of globalisation. As 

people interact more frequently in the course of globalisation, this gives rise to multilingual 

communication, cultural hybridisation and the emergence of marginalised cultures. The expansion 

of globally dominant languages and the dissemination of digital media may lead to language shift  

or extinction, as well as cultural homogenisation. In the context of globalisation, linguistic 

diversity and cultural diversity are not mutually exclusive; rather, they undergo a process of 

negotiation, adaptation, resistance and transformation. 

In summary, this paper argues that cultural diversity and linguistic diversity are closely linked but 

cannot be regarded as entirely equivalent. 
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